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Dear Colleague

The past couple of months have been busy for us, but the general economic
environment shows little sign of sustainable improvement despite what you
read about “green shoots”. There are two sets of issues arising:

e Even more emphasis is placed upon the development of cost reduction
programmes that can be achieved without capital budgets (eg equipment
etc) and where savings can be delivered within the same financial
year. Critical to the success of this is to find a consultant who has
complementary skills to an in-house team, and who knows where to look
for the best return on investment. We are pleased to say we have
referenced examples of such projects which we are happy to share with
you.

e The dilemma facing many companies regarding the amount of effort and
resource that can be allocated to Sustainability and to Environmental
issues. We have a firm view that these initiatives should continue,
not at any cost, but continue selectively. Look for those initiatives
that will provide competitive advantage, and that contribute most to
your corporate sustainability objectives. I shall be covering this
subject in my conference speech next week at Sustainability Live, for
more details please see below. Watch out for a summary of the paper
on our web site in the coming weeks.

We are therefore delighted to announce that Click-On Logistics will once
again be exhibiting at Sustainabilitylive 2009: Leading the Way to a
Sustainable Future. See the section below for further news on the event.

During the event there will be a series of seminars and I shall be
presenting a paper on "Sustainability in the end to end Supply Chain". I
will cover the key issues and opportunities in physical supply chains,
together with some interesting methodologies, approaches and some examples
of best practice. The seminar takes place on 19th May in the
Environmental Technology Theatre from 11.15-11.45 am.

We look forward to seeing you at the show and keeping in touch over the
forthcoming months.
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Kevin Zwolinski
Managing Director - Click-On Logistics

Sustainablitylive
2009...19th - 21st May

Sustainabilitylive brings together 5 leading eventswﬁgir
and is the UK's largest gathering of suppliers and
buyers tackling the resource and sustainable issues
facing business today.

Sustainabie Business
Tha Evant

We are committed to delivering sustainable
operations solutions to our clients, and we look
forward to meeting both existing and new contacts
at the show. We will be located in the Sustainable
Business arena, stand number M54.
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To get your FREE entry to the show just wvisit:
www.sustainabilitylive.com/registration

Sustainabilityfive

Make Money.... from Climate
Change... May - October

Use the challenge of climate change to generate new
commercial opportunities for your business.

Click-On Logistics are supporting and attending
this regional, Oxfordshire, roadshow in association
with the Federation of Small Businesses and
orepared by Ems2.

Running from May - October, you will hear from

business owners who have already used the green Emszﬂ.
agenda to drive their businesses forward, best

practices from larger companies who are seeking

lower carbon suppliers from their local areas and a

question and answer panel of industry experts.

For further details and dates please our events
section at: www.clickonlogistics.com
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Click-On Logistics Ltd are an established and innovative consultancy with

deep experience in Logistics & Supply Chain Management. We offer a full
consultancy service based upon Lean techniques that result in cost
reduction, operations improvement and carbon reduction. We bring supply

firmly onto the Corporate Responsibility Agenda. We cover: Strategy;
Project Management and Implementation.
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