
  

A unique opportunity to look at your business in a new light.   
Find out where you can make savings in Your Supply Chain, and  

how your Supply Chain measures up to Lean Principles. 

 

Dear @FIRSTNAME@ 

 

 

Lean Supply Chain Thinking Workshop 
Thursday, 4th December '08 

Introduction:  
 
Much has been done to achieve high standards of Lean Manufacturing - this is well 
documented and dates back to Toyota in 1970's.  Not so much, however, has been 
developed to achieve similar standards in the end to end Supply Chain - where 
Lean Principles are equally relevant. 
 
At this unique training opportunity in the beautiful setting of the Hook Norton 
Brewery in North Oxfordshire (www.hooknortonbrewery.co.uk), you will have the 
chance to listen, learn and to contribute to new ways of developing your Supply 
Chain.  Find out how to look for those hidden COST SAVING opportunities. 
 
The Lean Principles will be taken forward to show you how they can support low 
Carbon strategies, and further to achieve sustainability in your Supply Chain.  It is 
our policy to present commercial "green" strategies, you will see examples of cost 
reduction and carbon reduction. 
 
Why attend: 

This training workshop has been created to build on the theory of Lean Supply 
Chain Thinking and explore some of the real issues of implementing real and 
sustainable commercial benefits; It is aimed at all levels, including: 

� Those with basic understanding of the principles of Lean Thinking who now 
wish to apply these in their own supply chain organisation  

� Managers with current responsibility for supply chain improvement who 
require a framework within which to embed their change programme  

� Those who wish specifically to ensure that their ongoing improvement 
programme is set in the proper context of carbon footprint reduction and 
sustainability 

 
What you will learn on the Training Workshop: 

� Recap on the principles of lean thinking and what this means to an integrated 
Supply Chain  

� An outline framework of Structured Thinking and Analysis  

� Defining and measuring value - how to stay focussed on customer 
requirements  

 
 
 
WORKSHOP 
DETAILS 
 
 
WHERE: 
 

 
Hook Norton 
Brewery 
Brewery Lane 
Hook Norton 
OXON 
OX15 5NY 
 
Click here for 
directions. 
 
 
WHEN: 
 
Thursday, 4th 
December 
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� Flow and demand pull - overcoming the barriers to a pull based supply chain  

� Is Lean Thinking compatible with carbon management and sustainability?  

� A practical group exercise to re-engineer a supply chain towards a lean goal  

� How these principles apply to your Supply Chain. 

The training workshop will consist of a mixture of lectures, real case examples and 
practical group exercises.  Places are limited due to the nature of the training, we 
have chosen to run it as small groups to give participants maximum value, and our 
personal attention throughout. 
 
Venue: 
 
Hook Norton Brewery is a living and working museum, rooted in an age when most 
towns and large villages could boast their own brewery.  Sadly, this is no longer the 
case, but Hook Norton is one of the only few surviving independent family run 
breweries.  The building itself is probably the finest example of a Victorian tower 
brewery and is still powered by a 25-horse power Steam Engine. 
 
All delegates will have the opportunity for a tour of the Hook Norton Brewery. This 
optional tour will take place after the workshop at 3.30 pm and takes 
approximately 1 hour. 
 
Accommodation: 
 
We can advise on local accommodation, please email 
marketing@clickonlogistics.com for details. 
 
How to Enrol: 

Visit www.leansupplychain.co.uk for further details and to book your place. 

Alternatively you can call the team at Click-On Logistics on 01295 817654 or 
email marketing@clickonlogistics.com  for more information. 
 
We look forward to welcoming you to our workshop. 
 
Kevin Zwolinski 
Managing Director 
Click-On Logistics Ltd 

09.30 - 3.30  
 
 
 

COST:   
 
£125.00 per 
person + VAT inc. 

coffee & lunch. 
 

 
 
To book 
please click 
here.   
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