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Lean Supply Chain Workshop

Click-On Logistics Ltd, hosted a one day workshop on Thursday, 4"
December on Lean Principles applied to the Supply Chain at the Hook Norton
Brewery, Oxfordshire (the only brewery still driven by steam - a good
demonstration of sustainability). The forum was well attended and covered
important topics including structured thinking, analysis techniques and data
cleansing to ensure a robust project process. Several live examples of recent
work undertaken by Click-On Logistics Ltd were used to fuel the lively debate
during the day.

Delegates were treated to a tour around the the historic brewery, and
everyone took the opportunity to sample the products. Click-On Logistics
demonstrated how Lean Principles can be applied to support low Carbon
strategies, whilst achieving cost savings at the same time effectively “Buy One
Get One Free” to use the retail analogy

A black and white image of the original steam engine at Hook Norton Brewery

Kevin Zwolinski, Founder and Managing Director of Click-On Logistics Ltd
comments: “We were delighted to share our Lean project experiences with
existing and prospective clients in a beautiful setting. The level of interest in
our approach to Lean Supply Chain is most encouraging, and has proven to
be absolutely consistent with client needs in these difficult times. We will be
running more sessions again in the New Year.

The Company representatives on the Workshop ranged from Utility
Companies, Consumer Goods Companies and Electronic Companies. This is
what they had to say:

“I found the Workshop useful and thought provoking” EDF Energy.
“Interesting topics, the sessions were illuminating” Twinings
“Extremely enjoyable format” Ingram Micro
“Very interesting, we need to do more” BTOpenreach

The End.

About Us Click-On Logistics Ltd., is an established and innovative management consultancy,
who focus on logistics and supply chain management. We work with a wide range of clients
in the UK and on mainland Europe, in providing business solutions to meet client needs. Our
Carbon Management methodology has been carefully developed to help companies with their
corporate and social responsibility programmes in a pragmatic way that engages logistics
operations and helps them to implement change.
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