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Click On Logistics Ltd

Who we are:
• A niche management consultancy that helps client 

companies to arrive at business solutions that solve 
supply chain and logistics problems in a cost effective 
and in a Sustainable way

What we do:
• Process Based Change in Supply Chain – A broad remit!

– Strategy & Planning (What needs to change?)
– Change Management (How do we change it)
– Project Implementation (How do we manage Change)

How we work
• We address the 4 levers of change

– People; Process; Systems & Technology; Infrastructure



Positioning “Green”
• Public awareness of climate change continues to grow and pressure 

to act is all encompassing.  It is directly affecting consumer choice 
for products and services

• Green Initiatives and Investments must be commercially viable.  In 
today’s economic climate there is no room for arbitrary spend
– Treat Carbon Reduction like Cost Reduction
– Financials and Accounts are regulated, this drives standards

– The same will apply to Carbon, there is an inevitability regarding Carbon 
tax, pressures are coming from many directions…

• Sustainability sometimes referred to “like Quality Management in the 
1960’s, not yet mature as a science, but inevitable in the longer 
term”

• Thus far there are no absolute standards to measure Sustainability

It’s not going to go away from the business agenda or the 
political agenda; it is becoming an enduring management priority



So what Exactly do we mean by Sustainability?



The Management Challenge

• Competing Pressures 
• Political / Regulatory – increasing!
• Intense Commercial / Economic Pressure vs Philanthropic
• Cash / Resource / Risk - Trade off

• The current economic situation provides opportunities and threats 
• Cut things that do not add value
• Everyone is looking to become more efficient

• Supply Chain is at the heart of Sustainability
• Sourcing / Manufacturing / Distribution

The aim is to create an environment that can accommodate 
Sustainability within the  “Business as Usual” agenda



Typical end-to-end Supply Chain
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Lean “Pull” Supply Chain Example
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Some High Profile Examples
& Different Approaches

• Wm Morrison – Great Taste, Less Waste
– Aim to reduce food waste, ca 12m tonnes pa

• M&S – Plan A because there is no Plan B
– 100 point environmental improvement programme

• Tesco – Carbon labelling; aiming for Carbon neutral 
stores

• Sainsbury’s – target to reduce emissions by 15% by 
2012; “Reset” programme optimising equipment

• ASDA – pledged to send zero waste to landfill by 
2010, focus on packaging waste

Major Retailers have discovered that the Eco-Agenda
saves them money and brings in customers.  They are responding to 

pressure from customers in the most competitive of markets



Carbon Measurement & Optimisation - (CAST-CO 2)

Supply Chain Strategy Tools

Mostly Inter-Modal options
Rail is a real alternative for S. East Asia to Europe



Supply Chain Strategy Tools

Mostly Road / Rail transport options in Europe
Distribution Centre location is critical



Supply Chain Strategy Tools

Most Strategy Planning Tools now incorporate Carbon  Calculators
• Good planning information, helpful for policy setti ng
• Fast access to useful data and “what if?” scenario c alculations
• Carbon conversion factors for all transport modes
• But, they don’t give you a Carbon Reduction Strateg y, 
this requires an experienced hand & much interpreta tion



Some Options

• Do Nothing
• Reduce Carbon in what you do now

• Do what you do now, in a more Carbon friendly manner

• Change what you do
• Consider the sustainability of current products, services and 

routes to market

• Introduce renewable energy sources
• Consider offsets

In  the real world we have to consider Carbon and Costs, 
but how do you do that?



PASA 2050:2008



PASA 2050 Guide



Some Options

• Do Nothing
• Reduce Carbon in what you do now

• Do what you do now, in a more Carbon friendly manner

• Change what you do
• Consider the sustainability of current products, services and 

routes to market

• Introduce renewable energy sources
• Consider offsets

PASA 2050 provides a methodology that 
helps you to achieve this



Some Options

• Do Nothing
• Reduce Carbon in what you do now

• Do what you do now, in a more Carbon friendly manner

• Change what you do
• Consider the sustainability of current products, services and 

routes to market

• Introduce renewable energy sources
• Consider offsets

This is where we work with the 4 Levers of Change



The Solutions? 
– or something to think about…

Can we recognise “Carbon Added Value”
solutions in our own Supply Chains?
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Lean > Carbon Reduction > Sustainability

SUSTAINABLE

SUPPLY CHAIN 

CARBON 

MANAGEMENT 

STRATEGIES

A LEAN

APPROACH

Carbon Management 
Strategies can be 

developed by extending 
the  Lean evaluation

Lean Techniques remove 
waste and improve 

efficiency”

“Sustainability means 
different things to 

different businesses, 
but the

process of evaluation is 
an extension of Carbon 

Management

This overlaps represents the 
basis of Future Strategic 
Supply Chain Considerations

Many Companies are taking a Group Wide view of thes e issues with a 
common approach as an integral part of how they do business



Sustainability in the 
end-to-end Supply Chain

CASE STUDY



Sustainability Strategy Development

Key Steps:
Step 1: The Walk Through / Set Boundaries

Step 2: Build Supply Chain Process Maps

Step 3: Collect and Analyse Data

Step 4:               Evaluate Sustainability Issues relevant to 
Business Processes, Products and Natural 
Resources; Build plan to address
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Repeat Process for parallel Supply Chains / 
Other Resources
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Benchmarks are compared to Best in Class to
Identify the scale of opportunity

• Note that “Best in Sector” 
does not achieve top score (5)
in this example

• Not everyone wants to be 
best in Class, but usually they 
do want to improve

• Commercial benefits can be set 
against each category to support 
the decision making process

• Reports are produced on 
• areas of strength
• practical opportunities for 
improvement



Results are plotted against Target Achievement 

Weir-tscs Crystal Globe Methodology



Implementation Programme developed to 
provide Priorities and Timescales 

Typically an Implementation Programme is set out ov er 6 to 36 months



Sustainability in the end-to-end Supply Chain
Summary Conclusions

• There is no prescriptive approach, but a structured generic 
method will achieve the best results, with an audit trail

• Commercial benefits usually go hand in hand with Sustainability
Strategies, directly or indirectly.  The leaders are often Global 
Brands

• Corporate Responsibility is an increasing demand on Business 
Agendas, it will not go away

• Leading Edge Companies are forward thinking and investing in 
Sustainability now, they are not waiting for Laws and Regulations 
to which they will have to react

•Sustainability is a strategic consideration in Supply Chain
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